
Together for Safer Roads

A safety leadership program for small to mid-size 
fleets.



Elevate & Transform 
Safety Cultures



Program 
Philosophy

The FOCUS program aims to help fleet leaders concentrate their efforts on three key 
pillars of fleet safety:

Safety Leadership

Training & Development

Technology
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Program Overview

THE PROBLEM AND THE SOLUTIONS



The Process

01 Welcome 02 Access to Best 
Practice Guides 03 Benchmarking

Executive Coaching 
& SupportTemplates and ToolkitsAccess to Focus 

Curriculum 05 0604



Curriculum
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Online Education on a Branded LMS

Action Learning

Expert Advice
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Social Learning



Benchmark
Surveys
Safety Systems:
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STEP ONE

Operations and safety leadership will 

complete a Safety Systems survey 

designed aligned with ANSI/ASSE Z15.1 
and ISO 39001 standards to identify 
current systems in place to manage 

safety. 

01
STEP TWO

All employees will be given a chance

to complete a Safety Culture survey

which measures culture according
to the FOCUS model.

02
STEP THREE

Results for both will be complied and 

compared with a normative sample. 

Easy to interpret reports will be 
provided to participants. 
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STEP FOUR

Report data will be used to identify
areas of improvement.

04
STEP FIVE

Executive coaches will guide 
participants in creating action plans 

and utilizing the available resources. 
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STEP SIX

Surveys can be readministered post 
implementation to measure 

progress. 

06Safety Culture: 
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Resources and Support

Executive CoachingTools and Templates
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Online Forum



FOCUS Cohort Snapshot: Fort Collins, Colorado

90%

19 of 20

100%

Results
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Additional Participant Experiences 

-GrowNYC’s Fleet Safety Vision
Statement. One of the first tasks
for is to create a vision 
for their organization’s safety 
culture.
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